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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 11, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:30 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Mike Petrovick of Catlin & Petrovick Architects PC, Mike Gomarlo and Pete Johnson of the Whitcomb 
Hall Committee, Cemeteries Manager Lee Dunham, and Conservation Chair Wally Smith 
 
MINUTES  

 The regular meeting Minutes of August 28, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of August 28, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 63 Lot 7 

 Intent-to-Cut – Map 23 Lot 10 

 Event Permit #2019-12 – Truck and Tractor Pull 

 Event Permit #2019-13 – MHS 31st Annual Walk for Animals 

 Event Permit #2019-14 – Motorcycle Swap Meet  

 Raffle Permit #2019-15 – Mt. Caesar Union Library 

 Raffle Permit #2019-16 – MRMHS Band 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for input from those gathered and there was none at this time. 
 
APPOINTMENTS 
Architect Mike Petrovick & Whitcomb Hall Committee – Whitcomb Hall Rehabilitation Project Update 
Updated budget for a total cost of $569,000 (including the $45,000 already authorized for architectural 
design services) was noted. Branley estimated that there is $560,000 currently available (between grant 
commitments and available funds). Petrovick provided architectural plans for the renovation of the 
second floor of Whitcomb Hall and the necessary building changes that will be needed to accommodate 
occupants to the second floor.  He said there will be a lift for disabled visitors which will be taking up 
space from the front east storage room and coming in under the balcony with access to the second 
floor. He said this was the most economical choice. Hutwelker asked and Petrovick said the back ramp is 
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not scheduled to be covered. Karasinski asked about the lift going to the basement and Petrovick said a 
3-stop lift is much more costly than a 2-stop lift and the Whitcomb Hall Committee felt a 2-stop lift was 
the best choice. 750 lbs. is the capacity of the proposed lift.  It will be large enough for the rectangle 
tables but not the round tables.  Underneath the stage will have sprinklers and will have storage space 
for tables and chairs, which can sit on flat dollies.  He spoke about using the main staircase and doors for 
fire suppression and main egress in case of fire. Petrovick spoke about water tank storage for fire 
suppression. Petrovick said it is not an option to connect to the West Swanzey water system since they 
cannot deliver the volume of water necessary, which is 750 gallons a minute and cannot deliver 
sufficient PSI (pounds per square inch).  He spoke about heating and air conditioning completed as 
designed and adding air conditioning to the first floor. The second floor will have an air system, with an 
air handler on the stage.  There will be a smoke damper over the stage.  The building will have new 
lighting and the balcony will handle up to 30 people, with the second floor handling approximately 150 
people total. He said the steel posts in the basement need to be replaced due to rot in them, which is 
part of the project. There was a brief discussion about whether a new rail should be added to the 
balcony. Access to the balcony is via a narrow stairway that restricts the numbers in the balcony due to 
the need for egress in an emergency.  Colby asked whether anything is missing from the project 
estimates and Petrovick said everything is included, including funds for contingency. Colby asked about 
timetable for getting the work done and Petrovick said it should be done before the August barbecue 
next year. Discussion was held about going out to bid and Petrovick said the Town should hire a 
construction manager. He said a construction manager will do a guaranteed maximum price for the 
project. Petrovick said meetings and events will largely not be able to be held during construction due to 
liability issues. Petrovick said he would assist the Town in acquiring a construction manager. Hutwelker 
asked about the columns in the first floor and Petrovick said no changes are planned for the first floor 
columns. Petrovick said the estimated start date is in December with completion around April 1st. During 
that period no meetings or events can be held.  Petrovick said there will be with no addition to the 
building; the Town is saving a substantial sum of money by not building an addition. The Board thanked 
Petrovick and he left the meeting. 
 
PUBLIC HEARING 
Public Hearing Pursuant to RSA 41-14a regarding proposed acquisition by the Town of an 0.02 acre 
portion of the Mt. Caesar Union Library parcel (Map 34 Lot 2) 
 
Public Hearing opened at 6:00 pm 
 
Discussion:  The Chair asked for input from the public present.  He noted that both the Planning Board 
and Conservation Commission have expressed support. Second public hearing is Sept. 25, 2019. There 
was no comment from the public. 
 
Public Hearing closed at 6:01 pm 
 
NEW BUSINESS 
Use of Whitcomb Hall as a Commercial Kitchen 
Branley informed the Board that a semi-retired baker is interested in renting Whitcomb Hall a few times 
per month for baking cakes and the like.  Currently our rental agreement and rate structure doesn’t 
really anticipate this and we would need to get the kitchen licensed as a commercial kitchen through the 
State. Johnson said if the kitchen is being used by professionals, a license is required.  Gomarlo said the 
kitchen wasn’t set up for that. He said that for licensing purposes changes would have to be made in 
appliances, flooring, and counters, which could run to up to $20,000.  He said it was set up for on-site 
food preparation to be consumed on site. Gomarlo said the Town could have the State Health Inspector 
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come and look at the kitchen to determine would be needed for commercial use. Johnson noted the 
level of use of that kitchen for commercial purposes could interfere with other uses of the meeting 
room. Johnson also noted that the baker might be interested in doing baking classes. Smith said he 
thought it should be kept for community use and Johnson agreed.  It was the consensus of the Board to 
deny the request to use the Whitcomb Hall kitchen for commercial use. 
 
Vote Pursuant to RSA 41-14a regarding proposed acquisition by the Town of 132 Swanzey Lake Road 
(Map 30 Lot 11) 
Branley informed the Board that the Town is at the point where you vote to proceed with the 
acquisition or not since all public hearings and Commission/Board reviews have been completed.   
 

Karasinski moved to approve the acquisition by the Town of a portion of 132 Swanzey Lake Road 
(Map 30 Lot 11) by donation, authorize the expenditure of up to $2,500 from the Conservation 
Land Acquisition Capital Reserve Fund for closing costs, and direct the Town Administrator to 
close on the property as soon as possible. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 

 
July Expenditure & Revenue Report 
The Board reviewed the report without comment. 
 
ADMINISTRATIVE UPDATE 
Pending Matters 
Hutwelker asked about the Pending Board Matters which Branley adds to the Board memo each week. 
Hutwelker asked if any of the matters could be dealt with and closed.  Branley said the Pending Matters 
section is primarily informative about on-going activity and projects. There was a brief discussion about 
the Rabbit Hollow Bridge. There was also a brief discussion about progress on the Eaton Road 
reconstruction.  Branley added that AVITAR has transitioned to online as of tonight.  Hutwelker thanked 
Branley for a good press release on the proposed Fire Station focus groups. There was a brief discussion 
about members of the focus groups. 
 
Carpenter Home Gazebo 
Branley said the Town is in the process of moving the gazebo from its current position at the Carpenter 
Home to West Swanzey AA Park where it will get more use. 
 
Westport Village Road Issue 
Discussion was held about a garage on Westport Village Road which has been complained about due to 
unregistered vehicles on the property and the general unsightly condition of the property.  Branley said 
a letter was sent to the property owner that there are too many unregistered vehicles on the property 
per the Town’s ordinance and urging the owner to address the situation promptly. 
 
Cemetery Situation 
Dunham reported that there is a family dispute over a family plot as to who is to reside in which plot in 
the four plot location. The Board asked Dunham to use his discretion in making a decision about 
resolving the dispute. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of the Board 

 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 11, 2019 
Page 4 of 4 
 
 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(c) ) 
Matters which, if discussed in public, would likely affect adversely the reputation of any person, 
other than a member of the Board, seconded by Colby.  All in favor by Roll Call and the motion 
passed. The Board entered nonpublic session at 6:26 p.m. Present was Kenneth P. Colby, Jr., W. 
William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:32 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Karasinski. All were in favor and the motion passed. 

 
OTHER MATTERS 
Town Hall Business 
Colby spoke about seeing some disgruntled residents who came to Town Hall to conduct business only 
to find the Town Clerk’s Office closed. He thought it should have been on the sign outside Town Hall. He 
added that there is a need for an easier-to-use Town website to give residents a way to find out whether 
or not Town Hall is open. Karasinski said it would be good to get a different type of sign for Town Hall 
like LED signs which can be controlled by computer. Colby said there could be rotating information on an 
LED sign and it would not have to be brightly colored like the one at the Monadnock Regional High 
School.  Branley said he heard there were grants for such signs and would look into it. 
 
Deputy Town Clerk 
Branley said by November 1, 2019 the new Deputy Town Clerk should be ready to take on 
responsibilities when the Town Clerk is out of the office. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:41 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on September 18, 2019 
   


